CONTRACTORS QUALITY CONTROL REPORT (QCR) 127

REPORT NUMBER

Page 1 of 213

DAILY LOG OF CONSTRUCTION DATE

19 Dec 2020 - Saturday

PROJECT CONTRACT NUMBER
W9127820D0038 W9127820F0301

Maintenance Dredging of Gulfport Harbor

CONTRACTOR WEATHER
Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 65 °F Max 72 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Unable to move dredge to station 140+00 due to strong ESE Winds and 3' to 4' seas.

GENERAL COMMENTS

The dredge completed the old contract (W91278-20-D-0078) AT 08:10 AND WAS UNABLE TO MOVE TO STATION 140+00 on this

contract due to strong ESE winds (15 to 20 MPH) & 3' to 4' seas.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Observed the crew keeping equipment and pipeline secured while the dredge is pumping water during weather conditions.

No injuries or incidents were reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given. (A Prep. Meeting pertaining to this contract was held on 12-18-2020).

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS N Number of Hours
Crew Position Employees Worked




REPORT NUMBER Page 2 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 127
DAILY LOG OF CONSTRUCTION DATE
19 Dec 2020 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 3,724.0 Hrs worked MTD: 324.0 Total: 27.0 324.0

EQUIPMENT HOURS )
Idle  Operating

Equipment Name Description Hours Hours
LB-108 Link Belt Crane 12.0 12.0
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
MH 158-06 Spill Barge 0.0 24.0
Total operating hrs to date: 658.5 Idle hrs MTD: 96.0 Opr hrs MTD: 240.0 Total: 96.0 240.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 128

DAILY LOG OF CONSTRUCTION

DATE
20 Dec 2020 - Sunday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 56 °F Max 65 °F
No Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Unable to move dredge to station 140+00 due to strong WNW Winds (15 to 25 MPH) and rough seas.

GENERAL COMMENTS

The dredge completed the old contract (W91278-20-D-0078) And is still unable to move to station 140+00 on this contract due to

strong WNW winds (15 to 25 MPH) & rough seas.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Observed the crew keeping equipment and pipeline secured while the dredge is pumping water during weather conditions.

No injuries or incidents were reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS N Number of Hours
Crew Position Employees Worked




REPORT NUMBER Page 4 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 128
DAILY LOG OF CONSTRUCTION DATE
20 Dec 2020 - Sunday
PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 4,048.0 Hrs worked MTD: 648.0 Total: 27.0 324.0

EQUIPMENT HOURS )
Idle  Operating

Equipment Name Description Hours Hours
LA 174EV Tender Ashley 12.0 12.0
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 24.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 898.5 Idle hrs MTD: 192.0 Opr hrs MTD: 480.0 Total: 96.0 240.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 129

DAILY LOG OF CONSTRUCTION

DATE
21 Dec 2020 - Monday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Non-Critical Delay
Temperature Min 50 °F Max 59 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 140+00 to 142+80 dredging outbound for an advance of 280' removing 18,667 net cubic yards from

the dredging template and discharging inside DA# 3 on 5840’ of pipeline.
QC Department: took AD and BD sections in DA #3 from station 0+00 to 79+00.
GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40+ the tide.

The Spill Barge is now located 2,600' inside DA #3 at Station 55+00 (making an 800' wide arc swing).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO observed outside crew mobilize dredge to begin new cut. Pontoon connections were made safely with out any injuries. SSHO
conducted new hire orientation with employee for the Oiler position. Monthly inspections were continued on the dredge. All
employees were observed working in a safe manner. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 6 of 213
129

DATE
21 Dec 2020 - Monday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 4,372.0 Hrs worked MTD: 972.0 Total: 27.0 324.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 12.0 12.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 240
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 1,138.5 Idle hrs MTD: 288.0 Opr hrs MTD: 720.0 Total: 96.0 240.0

MISHAP REPORTING

(Describe mishaps)

No mishaps reported today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
129

Page 7 of 213

DATE

21 Dec 2020 - Monday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 8 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 130
DAILY LOG OF CONSTRUCTION DATE
22 Dec 2020 - Tuesday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused No Delay

Temperature Min 56 °F Max 60 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 142+80 to 149+50 dredging outbound for an advance of 670' removing 44,667 net cubic yards from
the dredging template and discharging inside DA# 3 on 5840' of pipeline. QC Department: Took AD from 65+00 to 100+00 and
ADCK at station 142+00

GENERAL COMMENTS
Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40+ the tide.

The Spill Barge is located 2,600' inside DA #3 at Station 47+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO held a safety meeting with crew. Daily maintenance was done in engine room all walk ways are clear of obstructions. Deck
crew shifted anchors safe and efficiently. Leverman maintained good communication with crew and boat traffic traffic. No accidents
or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 9 of 213
130

DATE
22 Dec 2020 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 4,696.0 Hrs worked MTD: 1,296.0 Total: 27.0 324.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LB-108 Link Belt Crane 12.0 12.0
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 240
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 1,378.5 Idle hrs MTD: 384.0 Opr hrs MTD: 960.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
130

Page 10 of 213

DATE

22 Dec 2020 - Tuesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 11 of 213

CONTRACTORS QUALITY CONTROL REPORT (QCR) 131

DAILY LOG OF CONSTRUCTION

DATE
23 Dec 2020 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused No Delay
Temperature Min 65 °F Max 72 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 149+50 to 156+20 dredging outbound for an advance of 670' removing 52,111 net cubic yards from
the dredging template and discharging inside DA# 3 on 5840’ of pipeline.

QC Department: Took AD cks. from 144+00 to 148+00.
GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40+ the tide.

The Spill Barge is located 2,600' inside DA #3 at Station 47+00 and swinging an 800' wide arc.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Daily maintenance was done in engine room all walk ways are clear of obstructions. Deck crew shifted anchors and moving
the dredge out of channel to pass ship traffic. Leverman maintained good communication with crew and ship traffic. No accidents or

injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 12 of 213
131

DATE
23 Dec 2020 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 5,020.0 Hrs worked MTD: 1,620.0 Total: 27.0 324.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 12.0 12.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 1,618.5 Idle hrs MTD: 480.0 Opr hrs MTD: 1,200.0 Total: 96.0 240.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
131

Page 13 of 213

DATE

23 Dec 2020 - Wednesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 132

DAILY LOG OF CONSTRUCTION

DATE
24 Dec 2020 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 40 °F Max 55 °F
0.40 IN Precipitation 25 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 156+20 to 157+75 dredging outbound for an advance of 155' removing 12,056 net cubic yards from

the dredging template and discharging inside DA# 3 on 5840’ of pipeline.
QC Department: No surveys taken due to strong NW winds and rough seas.

GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40+ the tide.

The Spill Barge is located 2,600' inside DA #3 at Station 47+00 and swinging an 800' wide arc.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Daily maintenance was done in engine room all walk ways are clear of obstructions. Deck crew keeping equipment secured
during most of the work day due to strong NW winds and rough seas. Leverman maintained good communication with crew . No

accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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REPORT NUMBER
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DATE
24 Dec 2020 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 1.0 12.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DECK HAND 4.0 48.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 5,320.0 Hrs worked MTD: 1,920.0 Total: 25.0 300.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 12.0 12.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 1,858.5 Idle hrs MTD: 576.0 Opr hrs MTD: 1,440.0 Total: 96.0 240.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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DATE

24 Dec 2020 - Thursday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 17 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 133
DAILY LOG OF CONSTRUCTION DATE
25 Dec 2020 - Friday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 37 °F Max 47 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 157+75 to 161+25 dredging outbound for an advance of 350' removing 27,222 net cubic yards from
the dredging template and discharging inside DA# 3 on 6,840' of pipeline.

QC Department: No surveys taken due to strong NW winds and rough seas.

GENERAL COMMENTS
Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40+ the tide.

The Spill Barge is located 2,600' inside DA #3 at Station 47+00 and swinging an 800' wide arc.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Daily maintenance was done in engine room. Deck crew keeping equipment secured during the morning due to strong NW
winds and rough seas. Observed the crew shifting anchors, cleaning the cutter , adding 1,000' of floating line and moving the spill
barge from station 47+00 to station 58+00 inside DA #3. Leverman maintained good communication with crew . No accidents or
injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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133

DATE
25 Dec 2020 - Friday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 1.0 12.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DECK HAND 4.0 48.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 5,620.0 Hrs worked MTD: 2,220.0 Total: 25.0 300.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 12.0 12.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 2,098.5 Idle hrs MTD: 672.0 Opr hrs MTD: 1,680.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE
25 Dec 2020 - Friday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 20 of 213

CONTRACTORS QUALITY CONTROL REPORT (QCR) 134

DAILY LOG OF CONSTRUCTION

DATE
26 Dec 2020 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused No Delay
Temperature Min 45 °F Max 50 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 161+25 to 167+30 dredging outbound for an advance of 605' removing 47,056 net cubic yards from

the dredging template and discharging inside DA# 3 on 7,470' of pipeline.
QC Department: Took AD checks in the channel from station 140+00 to 160+00.
GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40+ the tide.

The Spill Barge is located 2,400' inside DA #3 at Station 67+00 and swinging an 800' wide arc.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Daily maintenance was done in engine room. Observed the crew shifting anchors, sinking new subline going into DA #3 at
station 64+00 and moving the spill barge to the new subline. Leverman maintained good communication with crew . No accidents or

injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
26 Dec 2020 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 1.0 12.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DECK HAND 4.0 48.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 5,920.0 Hrs worked MTD: 2,520.0 Total: 25.0 300.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LB-108 Link Belt Crane 12.0 12.0
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 2,350.5 Idle hrs MTD: 756.0 Opr hrs MTD: 1,932.0 Total: 84.0 252.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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DATE

26 Dec 2020 - Saturday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER

Page 23 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 135
DAILY LOG OF CONSTRUCTION DATE
27 Dec 2020 - Sunday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused No Delay

No Precipitation 5 MPH Wind

Temperature Min 49 °F Max 61 °F

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 167+30 to 173+85 dredging outbound for an advance of 655' removing 50,914 net cubic yards from

the dredging template and discharging inside DA# 3 on 7,470' of pipeline.
QC Department: Took BD Survey in the channel from station 180+00 to 220+00.
GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40+ the tide.

The Spill Barge is located 2,600' inside DA #3 at Station 67+00 and swinging an 800' wide arc.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: A Safety Meeting was held with crew and temperature checks were taken & logged. Daily maintenance was done in engine
room. Observed the crew shifting anchors, clean the cutter, clean the pump, and handle pontoon line anchors to adjust the pipeline.

Leverman maintained good communication with crew . No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
27 Dec 2020 - Sunday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 1.0 12.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DECK HAND 4.0 48.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 6,220.0 Hrs worked MTD: 2,820.0 Total: 25.0 300.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 12.0 12.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 240
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 2,602.5 Idle hrs MTD: 840.0 Opr hrs MTD: 2,184.0 Total: 84.0 252.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

27 Dec 2020 - Sunday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 136

DAILY LOG OF CONSTRUCTION

DATE
28 Dec 2020 - Monday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused No Delay
Temperature Min 49 °F Max 65 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 173+85 to 181+30 dredging outbound for an advance of 745' removing 57,944 net cubic yards from
the dredging template and discharging inside DA# 3 on 7,470' of pipeline.

QC Department: Took BD Survey in DA #5 from station 00+00 to 118+77. Also took AD checks in the channel from station 160+00 to

172+00
GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40+ the tide.

The Spill Barge is located 2,600' inside DA #3 at Station 67+00 and swinging an 800" wide arc.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Observed the crew shifting anchors, handle the pipeline and move the dredge out of channel to pass ship traffic. Leverman
maintained good communication with ships. (Employee: (Martha Cooper) attended on line first aid, CPR, and AED training in SSHO

Office. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Item No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
28 Dec 2020 - Monday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 1.0 12.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DECK HAND 4.0 48.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 6,520.0 Hrs worked MTD: 3,120.0 Total: 25.0 300.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 12.0 12.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 2,854.5 Idle hrs MTD: 924.0 Opr hrs MTD: 2,436.0 Total: 84.0 252.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

28 Dec 2020 - Monday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 137
DAILY LOG OF CONSTRUCTION DATE
29 Dec 2020 - Tuesday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused No Delay

Temperature Min 56 °F Max 64 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 181+30 to 187+90 dredging outbound for an advance of 660' removing 51,333 net cubic yards from
the dredging template and discharging inside DA# 3 on 7,470' of pipeline.

QC Department: No Surveys taken due to rough seas. (Processing DA #5 BD Survey).
GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40+ the tide.

The Spill Barge is now located 2,400' inside DA #3 at Station 47+00 and swinging an 800" wide arc.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: (Held a Safety Meeting with the Crew and took employee temperatures and logged). Observed the crew shifting anchors,
pump water due to seas getting to rough, and move the dredge out of channel to pass ship traffic. Leverman maintained good
communication with ships and the Spill Barge. (Employee: (Anthony Broussard) attended on line first aid, CPR, and AED training in
SSHO Office. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
29 Dec 2020 - Tuesday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 1.0 12.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 6,808.0 Hrs worked MTD: 3,408.0 Total: 24.0 288.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 12.0 12.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 3,094.5 Idle hrs MTD: 1,020.0 Opr hrs MTD: 2,676.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

29 Dec 2020 - Tuesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DATE
30 Dec 2020 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Non-Critical Delay
Temperature Min 56 °F Max 67 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 187+90 to 195+20 dredging outbound for an advance of 730' removing 56,778 net cubic yards from

the dredging template and discharging inside DA# 3 on 6,640' of pipeline.
QC Department: No Surveys taken due to rough seas. (Delivered Data Disks to Irvington Office).

GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40+ the tide.

The Spill Barge is now located 2,400' inside DA #3 at Station 54+00 and swinging an 800" wide arc.

(Removed a total of 830’ of floating line from behind the Spill Barge caused the new location inside DA #3).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Observed the crew shifting anchors, pump water due to seas getting to rough, remove floating line from behind the Spill
Barge and move the dredge out of channel to pass ship traffic. Leverman maintained good communication with ships and the Spill

Barge. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
30 Dec 2020 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 1.0 12.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 1.0 12.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 2.0 24.0
Mike Hooks, L.L.C ENGINEER 1.0 12.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 7,084.0 Hrs worked MTD: 3,684.0 Total: 23.0 276.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 12.0 12.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 240
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 3,334.5 Idle hrs MTD: 1,116.0  Opr hrs MTD: 2,916.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

30 Dec 2020 - Wednesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DATE
31 Dec 2020 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 60 °F Max 67 °F
0.20 IN Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 195+20 to 201+15 dredging outbound for an advance of 595' removing 46,278 net cubic yards from
the dredging template and discharging inside DA# 3 on 6,640' of pipeline.

QC Department: No Surveys taken due to rough seas.

GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,400' inside DA #3 at Station 61+00 and swinging an 900" wide arc.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: (Held a Safety Meeting and took temperature of each employee & logged.) Observed the crew shifting anchors, pump water
due to seas getting to rough, handle pontoon line to go past beacon & 56, and move the dredge out of channel to pass ship traffic.
Leverman maintained good communication with ships and the Spill Barge. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 36 of 213
139

DATE
31 Dec 2020 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 0.0 0.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 1.0 12.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 1.0 12.0
Mike Hooks, L.L.C ENGINEER 1.0 12.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 7,324.0 Hrs worked MTD: 3,924.0 Total: 20.0 240.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 240
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 3,562.5 Idle hrs MTD: 1,224.0  Opr hrs MTD: 3,144.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

31 Dec 2020 - Thursday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DATE
01 Jan 2021 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 53 °F Max 63 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 201+15 to 207+15 dredging outbound for an advance of 600' removing 46,667 net cubic yards from
the dredging template and discharging inside DA# 3 on 6,640' of pipeline.

QC Department: No Surveys taken due to rough seas. (from 3' to 2') The QC Department was able to set out buoys making the new

subline location into DA #5.

GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,400' inside DA #3 at Station 61+00 and swinging an 900" wide arc.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: (JSAs were filled out & approved by the Captain before to work started.) Observed the crew keeping equipment secured
during rough seas, and shifting anchors after the dredging operation started. Also started the monthly fire extinguisher inspection.
Leverman maintained good communication with ships and the Spill Barge. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
01 Jan 2021 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 0.0 0.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 1.0 12.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 1.0 12.0
Mike Hooks, L.L.C ENGINEER 1.0 12.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 7,564.0 Hrs worked MTD: 240.0 Total: 20.0 240.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 240
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 3,802.5 Idle hrs MTD: 96.0 Opr hrs MTD: 240.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE
01 Jan 2021 - Friday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DATE
02 Jan 2021 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Non-Critical Delay
Temperature Min 46 °F Max 57 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 207+15 to 212+60 dredging outbound for an advance of 545' removing 42,389 net cubic yards from
the dredging template and discharging inside DA# 3 & 5 on 6,640' and after the move 5640’ of pipeline.

QC Department: No Surveys taken due to rough seas. (from 2') The QC Department was board the Spill Barge while moving from

DA 3 to DAS.
GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,300' inside DA #5 at Station 11+00 and swinging an 900" wide arc.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: (JSAs were filled out & approved by the Captain before to work started.) Observed the crew shifting anchors, handle subline
and floating and spill barge when moving from DA 3 to DA5. Also completed the monthly fire extinguisher inspections. Leverman
maintained good communication with the dredge tenders and the Spill Barge. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
02 Jan 2021 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 0.0 0.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 1.0 12.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 1.0 12.0
Mike Hooks, L.L.C ENGINEER 1.0 12.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 7,804.0 Hrs worked MTD: 480.0 Total: 20.0 240.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 240
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 4,030.5 Idle hrs MTD: 204.0 Opr hrs MTD: 468.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

02 Jan 2021 - Saturday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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03 Jan 2021 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER
Mike Hooks, L.L.C Weather Caused No Delay

Temperature Min 48 °F Max 55 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 212+60 to 220+40 dredging outbound for an advance of 780' removing 60,667 net cubic yards from
the dredging template and discharging inside # 5 on 5640’ of pipeline.

QC Department: Took BD Survey from station 220+00 to 260+00.

GENERAL COMMENTS
Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,300' inside DA #5 at Station 11+00 and swinging an 800" wide arc from station 6+00 to station
14+00..

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: (JSAs were filled out & approved by the Captain before to work started.) Observed the crew shifting anchors, cleaning the
pump and the cutter, and moving the dredge out of the channel to pass ship traffic. Inspected all rotating machinery guards and
safety signs inside the Dredge Engine Room for damages. (No deficiencies noted). Leverman maintained good communication with
the dredge tenders and the Spill Barge and ship traffic. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 45 of 213
142

DATE
03 Jan 2021 - Sunday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 0.0 0.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 1.0 12.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 2.0 24.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 8,068.0 Hrs worked MTD: 744.0 Total: 22.0 264.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 4,270.5 Idle hrs MTD: 300.0 Opr hrs MTD: 708.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE
03 Jan 2021 - Sunday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 47 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 143
DAILY LOG OF CONSTRUCTION DATE
04 Jan 2021 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER
Mike Hooks, L.L.C Weather Caused No Delay

Temperature Min 50 °F Max 59 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 220+40 to 228+90 dredging outbound for an advance of 850' removing 61,389 net cubic yards from
the dredging template and discharging inside # 5 on 5640’ of pipeline.

QC Department: Took AD check Survey in the channel from station 174+00 to 216+00 and also moved the Spill barge from station
11+00 to 20+00.

GENERAL COMMENTS
Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,100' inside DA #5 at Station 20+00 and swinging an 900' wide arc from station 15+00 to station
13+00..

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: (JSAs were filled out & approved by the Captain before to work day started.) Observed the crew shifting anchors, and
moving the dredge out of the channel to pass ship traffic. Leverman maintained good communication with the dredge tenders and
the Spill Barge and ship traffic. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
04 Jan 2021 - Monday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 0.0 0.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 1.0 12.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 2.0 24.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 8,332.0 Hrs worked MTD: 1,008.0 Total: 22.0 264.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 4,510.5 Idle hrs MTD: 396.0 Opr hrs MTD: 948.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

04 Jan 2021 - Monday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 50 of 213

CONTRACTORS QUALITY CONTROL REPORT (QCR) 144

DAILY LOG OF CONSTRUCTION

DATE
05 Jan 2021 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused No Delay
Temperature Min 49 °F Max 59 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 228+90 to 236+00 dredging outbound for an advance of 710' removing 51,278 net cubic yards from
the dredging template and discharging inside # 5 on 6390’ of pipeline.

QC Department: Took AD check Survey in the channel from station 218+00 to 228+00.

GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,300' inside DA #5 at Station 20+00 and swinging an 800' wide arc from station 22+00 to station

14+00..

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: (JSAs were filled out & approved by the Captain before to work day started.) Held a Safety Meeting During Lunch break and
checked Temperatures and logged). Observed the crew shifting anchors, and handled the pipeline.. No accidents or injuries to

report.
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
05 Jan 2021 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 0.0 0.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 1.0 12.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 2.0 24.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 8,596.0 Hrs worked MTD: 1,272.0 Total: 22.0 264.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 240
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 4,750.5 Idle hrs MTD: 492.0 Opr hrs MTD: 1,188.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

05 Jan 2021 - Tuesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 53 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 145
DAILY LOG OF CONSTRUCTION DATE
06 Jan 2021 - Wednesday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 59 °F Max 60 °F
No Precipitation 25 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 236+00 to 236+90 dredging outbound for an advance of 90' removing 5,500 net cubic yards from
the dredging template and discharging inside # 5 on 6390’ of pipeline.

QC Department: no AD CKS. taken due to rough seas and high winds.

GENERAL COMMENTS
Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,300' inside DA #5 at Station 20+00 and swinging an 800' wide arc from station 22+00 to station
14+00..

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: are completed before task and approved by Captain and reviewed by SSHO. SSHO screened incoming employees from
their week off. POB was updated and PPE issued out to those who needed it. Dredge was pumping water due to rough seas. Chief
cook completed his food safety safety training course. House keeping was performed on dredge. Decks and engine room were
cleaned and maintained. All employees were observed working safely with no accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
06 Jan 2021 - Wednesday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 8,908.0 Hrs worked MTD: 1,584.0 Total: 26.0 312.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LA 9046 GF Captain Marshall 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 240
LA 73EV Tender Captain Archie 0.0 24.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 4,978.5 Idle hrs MTD: 600.0 Opr hrs MTD: 1,416.0 Total: 108.0 228.0

MISHAP REPORTING

No mishaps reported today

(Describe mishaps)
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DATE

06 Jan 2021 - Wednesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 56 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 146
DAILY LOG OF CONSTRUCTION DATE
07 Jan 2021 - Thursday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 45 °F Max 60 °F
No Precipitation 30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: pump water due to high winds and rouge seas.

QC Department: no AD CKS. taken due to rough seas and high winds.

GENERAL COMMENTS
Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,300' inside DA #5 at Station 20+00 and swinging an 800' wide arc from station 22+00 to station
14+00..

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: JSA'S were reviewed and signed off before the start of tasks. SSHO conducted a safety meeting with the crew. Topics
discussed were the use of spike poles, reporting loss equipment and boatman checklist. SSHO inspected engine room and found a
stairway on the starboard side with damaged/missing non slip tape on the steps. This item was added to the deficiency tracking list
and will be corrected. Dredge is continuing to pump water due to rough seas. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
07 Jan 2021 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 9,220.0 Hrs worked MTD: 1,896.0 Total: 26.0 312.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 5,206.5 Idle hrs MTD: 708.0 Opr hrs MTD: 1,644.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

07 Jan 2021 - Thursday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 147

DAILY LOG OF CONSTRUCTION

DATE
08 Jan 2021 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 39 °F Max 49 °F
No Precipitation 30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: pump water due to high winds and rouge seas.

QC Department: no AD CKS. taken due to rough seas and high winds.

GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,300' inside DA #5 at Station 20+00 and swinging an 800' wide arc from station 22+00 to station

14+00..

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:SSHO reviewed and signed JSA'S before the start of work. Engine room crew continued chipping stairway to begin painting.
SSHO prepared material for pontoon connection and hand safety training that will be conducted with crew. Dredge is still pumping

water due to rough seas. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day




CONTRACTORS QUALITY CONTROL REPORT (QCR)
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REPORT NUMBER

Page 60 of 213
147

DATE
08 Jan 2021 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 9,5632.0 Hrs worked MTD: 2,208.0 Total: 26.0 312.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 240
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 5,434.5 Idle hrs MTD: 816.0 Opr hrs MTD: 1,872.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE
08 Jan 2021 - Friday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 62 of 213

CONTRACTORS QUALITY CONTROL REPORT (QCR) 148

DAILY LOG OF CONSTRUCTION

DATE
09 Jan 2021 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Non-Critical Delay
Temperature Min 39 °F Max 49 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 236+90 to 241+00 dredging outbound for an advance of 410' removing 25,056 net cubic yards from
the dredging template and discharging inside # 5 on 6390’ of pipeline.

QC Department: Took BD from STA. 260+00 to 320+00.
GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is located 2,300' inside DA #5 at Station 20+00 and swinging an 800' wide arc from station 22+00 to station 14+00..

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and signed JSA'S before the start of work. Engine room crew completed stairwell maintenance safety project. Fresh
paint and non slip tape was applied to the steps. Non slip tape helps reduce the possibility of slips and falls. Outside crews began to
set up equipment to get back to dredging. Anchors were shifted and submerged line added. Dredge is back to work with no

accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
09 Jan 2021 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 9,844.0 Hrs worked MTD: 2,520.0 Total: 26.0 312.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA 174EV Tender Ashley 24.0 0.0
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 240
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 5,674.5 Idle hrs MTD: 912.0 Opr hrs MTD: 2,112.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

09 Jan 2021 - Saturday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 65 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 149
DAILY LOG OF CONSTRUCTION DATE
10 Jan 2021 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER
Mike Hooks, L.L.C Weather Caused Non-Critical Delay

Temperature Min 38 °F Max 42 °F
No Precipitation 30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 241+00 to 244+60 dredging outbound for an advance of 360' removing 22,000 net cubic yards from
the dredging template and discharging inside #5 on 6390' of pipeline.

QC Department: no survey taken due to rough seas.

GENERAL COMMENTS
Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,300' inside DA #5 at Station 20+00 and swinging an 800' wide arc from station 22+00 to station
14+00..

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and signed JSA'S before the start of work. A hand safety training was conducted. Topics discussed were hand
safety awareness, PPE and hand placement. Hazards were identified as pinch points/caught between, electrical shock and burns as
well as sharp edges. SSHO demonstrated the different type of gloves we provide to employees and their correct use for the specific
job task. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
10 Jan 2021 - Sunday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 10,156.0 Hrs worked MTD: 2,832.0 Total: 26.0 312.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 5,902.5 Idle hrs MTD: 1,020.0 Opr hrs MTD: 2,340.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE
10 Jan 2021 - Sunday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 68 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 150
DAILY LOG OF CONSTRUCTION DATE
11 Jan 2021 - Monday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 38 °F Max 47 °F
No Precipitation 30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredge pumping water due to rough seas and wind.

QC Department: no survey taken due to rough seas.

GENERAL COMMENTS
Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,300' inside DA #5 at Station 20+00 and swinging an 800' wide arc from station 22+00 to station
14+00..

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:JSA'S were reviewed and signed for the day. SSHO gathered employees into the galley and conducted a pontoon connection
training. A power point presentation was shown and discussed on hazards and safety methods for completing a connection. After the
presentation videos were shown on crews making pontoon connections. New curtains were installed on the tender boat to aid
employees with cold stress. An inspection of the spill barge was completed. No accidents or injuires to report for the day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
11 Jan 2021 - Monday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 10,468.0 Hrs worked MTD: 3,144.0 Total: 26.0 312.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 240
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 6,130.5 Idle hrs MTD: 1,128.0  Opr hrs MTD: 2,568.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
150

Page 70 of 213

DATE

11 Jan 2021 - Monday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 151

DAILY LOG OF CONSTRUCTION

DATE
12 Jan 2021 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Non-Critical Delay
Temperature Min 39 °F Max 50 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 244+60 to 249+65 dredging outbound for an advance of 505' removing 30,861 net cubic yards from
the dredging template and discharging inside # 5 on 6390’ of pipeline.

QC Department: Took AD Survey from station 180+00 to 220+00 and AD CKS. from STA. 230+00 to 240+00.

GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,300' inside DA #5 at Station 48+00 and swinging an 1000' wide arc from station 51+00 to station

41+00..

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:JSA'S were reviewed and signed for the day. SSHO observed outside crews break connections and move equipment to add
submerged line. SSHO continued pontoon connection training in the field and observed employees making connections. In the field
job talk was done on safe methods for making a connection and hazard identification. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
12 Jan 2021 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 10,780.0 Hrs worked MTD: 3,456.0 Total: 26.0 312.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 240
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 6,370.5 Idle hrs MTD: 1,224.0  Opr hrs MTD: 2,808.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

12 Jan 2021 - Tuesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 74 of 213

CONTRACTORS QUALITY CONTROL REPORT (QCR) 152

DAILY LOG OF CONSTRUCTION

DATE
13 Jan 2021 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused No Delay
Temperature Min 43 °F Max 52 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 249+65 to 256+30 dredging outbound for an advance of 665' removing 40,639 net cubic yards from
the dredging template and discharging inside DA # 5 on 6390' of pipeline.

QC Department: Took AD check Survey from station 240+00 to station 248+00.

GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,300' inside DA #5 at Station 48+00 and swinging an 1000' wide arc from station 51+00 to station

41+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:JSA'S were reviewed and signed for the day. SSHO observed outside crews shifting swing anchors and moving the dredge
out of channel to pass ship traffic. (crew change day took temperature of incoming crew.) No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 75 of 213
152

DATE
13 Jan 2021 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 6.0 72.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 11,128.0 Hrs worked MTD: 3,804.0 Total: 29.0 348.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 6,610.5 Idle hrs MTD: 1,320.0  Opr hrs MTD: 3,048.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
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REPORT NUMBER
152
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DATE

13 Jan 2021 - Wednesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 77 of 213

CONTRACTORS QUALITY CONTROL REPORT (QCR) 153

DAILY LOG OF CONSTRUCTION

DATE
14 Jan 2021 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Non-Critical Delay
Temperature Min 49 °F Max 56 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 256+30 to 262+10 dredging outbound for an advance of 580' removing 35,444 net cubic yards from
the dredging template and discharging inside DA # 5 on 6390' of pipeline.

QC Department: Took AD check Survey from station 250+00 to station 256+00. They took BD Survey in the channel from station
390+00 to station 430+00. And took BD Survey in DA #7 from station 00+00 to 128+00.

GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,300' inside DA #5 at Station 48+00 and swinging an 1000" wide arc from station 51+00 to station

41+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:JSA'S were reviewed and signed for the day. SSHO observed outside crews shifting swing anchors, moving pipeline around
beacon #49 and pump water due to rough seas. (Held a Safety Meeting with crew: Topics discussed were keeping safety first, being
aware of hands and body placement while connecting pontoons, and good housekeeping. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Item No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 78 of 213
153

DATE
14 Jan 2021 - Thursday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 6.0 72.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 11,476.0 Hrs worked MTD: 4,152.0 Total: 29.0 348.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 6,850.5 Idle hrs MTD: 1,416.0 Opr hrs MTD: 3,288.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
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REPORT NUMBER
153
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DATE

14 Jan 2021 - Thursday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 80 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 154
DAILY LOG OF CONSTRUCTION DATE
15 Jan 2021 - Friday
PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER
Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 43 °F Max 55 °F
No Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 262+10 to 266+65 dredging outbound for an advance of 455' removing 27,806 net cubic yards from
the dredging template and discharging inside DA # 5 on 6670' of pipeline.

QC Department: Ran AD check Survey from station 256+00 to station 262+00. Then took AD Survey in DA #3 from station 00+00 to
station 79+00.

GENERAL COMMENTS
Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,300' inside DA #5 at Station 48+00 and swinging an 1000" wide arc from station 51+00 to station
41+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:JSA'S were reviewed and signed for the day. SSHO observed outside crews relocating the pipeline anchors, cleaning the
cutter, cleaning the discharge at the Spill Barge, shifting swing anchors, and adding pontoons & rubber elbow. and pump water due
to rough seas. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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DATE
15 Jan 2021 - Friday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 6.0 72.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 11,824.0 Hrs worked MTD: 4,500.0 Total: 29.0 348.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 7,090.5 Idle hrs MTD: 1,512.0 Opr hrs MTD: 3,528.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
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REPORT NUMBER
154
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DATE
15 Jan 2021 - Friday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 83 of 213

CONTRACTORS QUALITY CONTROL REPORT (QCR) 155

DAILY LOG OF CONSTRUCTION

DATE
16 Jan 2021 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 43 °F Max 55 °F
No Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 266+65 to 271+45 dredging outbound for an advance of 480' removing 29,333 net cubic yards from
the dredging template and discharging inside DA # 5 on 6670' of pipeline.

QC Department: No Surveys taken due to at least 3' seas. Processing BD & AD Surveys taken earlier.

GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 2,100' inside DA #5 at Station 48+00 and swinging an 1000' wide arc from station 51+00 to station

41+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:JSA'S were reviewed and signed for the day. SSHO observed outside crews cleaning the pump & cutter, shifting swing
anchors, and replacing a pontoon at the rubber elbow. and pump water due to rough seas. Inspected the paint locker for safety

violations. (None was noted). No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
16 Jan 2021 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 6.0 72.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 12,172.0 Hrs worked MTD: 4,848.0 Total: 29.0 348.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 7,318.5 Idle hrs MTD: 1,620.0  Opr hrs MTD: 3,756.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
155

Page 85 of 213

DATE

16 Jan 2021 - Saturday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 86 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 156
DAILY LOG OF CONSTRUCTION DATE
17 Jan 2021 - Sunday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused No Delay

Temperature Min 42 °F Max 53 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 271+45 to 278+40 dredging outbound for an advance of 695' removing 42,472 net cubic yards from
the dredging template and discharging inside DA # 5 (at station 75+00) on 6670' of pipeline.

QC Department: Took AD check Survey from station 264+00 to 274+00. Then took AD Surveys from station 140+00 to 180+00 and
station 220+00 to 260+00.

GENERAL COMMENTS
Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 1,800' inside DA #5 at Station 75+00 and swinging an 1000" wide arc from station 69+00 to station
79+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:JSA'S were reviewed and signed for the day. (A Safety Meeting was held during lunch brake (discussed proper PPE for task
at hand, dehydration, and good communication). SSHO observed outside crews shifting swing anchors, and Making a new subline
connection & moving the Spill Barge. Inspected safety equipment on Tender Boats. (No safety violations noted). No accidents or
injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
17 Jan 2021 - Sunday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 6.0 72.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 12,520.0 Hrs worked MTD: 5,196.0 Total: 29.0 348.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 7,558.5 Idle hrs MTD: 1,716.0 Opr hrs MTD: 3,996.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE
17 Jan 2021 - Sunday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 89 of 213

CONTRACTORS QUALITY CONTROL REPORT (QCR) 157

DAILY LOG OF CONSTRUCTION

DATE
18 Jan 2021 - Monday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused No Delay
Temperature Min 49 °F Max 55 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 278+40 to 283+70 dredging outbound for an advance of 530' removing 32,389 net cubic yards from
the dredging template and discharging inside DA # 5 (at station 75+00) on 6670' of pipeline.

QC Department: Took AD check Survey from station 274+00 to 280+00. Then processing AD Surveys from station 140+00 to

180+00 and station 220+00 to 260+00.
GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 1,800' inside DA #5 at Station 75+00 and swinging an 1000" wide arc from station 69+00 to station

79+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:JSA'S were reviewed and signed for the day. SSHO observed outside crews shifting swing anchors, clean the pump & cutter.
moving the dredge out the channel to pass ship traffic, and replace the Ladder Cable Inspected safety equipment on cranes. (No

safety violations noted). No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Item No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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157

DATE
18 Jan 2021 - Monday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 6.0 72.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 12,868.0 Hrs worked MTD: 5,544.0 Total: 29.0 348.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 7,798.5 Idle hrs MTD: 1,812.0 Opr hrs MTD: 4,236.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

18 Jan 2021 - Monday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 158

DAILY LOG OF CONSTRUCTION

DATE
19 Jan 2021 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused No Delay
Temperature Min 49 °F Max 56 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 283+70 to 290+80 dredging outbound for an advance of 710' removing 43,389 net cubic yards from
the dredging template and discharging inside DA # 5 (at station 75+00) on 6670' of pipeline.

QC Department: Took AD check Survey from station 282+00 to 284+00. Then took BD Surveys from station 430+00 to 470+01.

GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 1,800' inside DA #5 at Station 75+00 and swinging an 1000' wide arc from station 69+00 to station

79+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:JSA'S were reviewed and signed for the day. SSHO observed outside crews shifting swing anchors, relocate pipeline around
beacon #47. moving the dredge out the channel to pass ship traffic, and replace the Port Spud Cable. (No safety violations noted

while replacing the spud cable). No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
19 Jan 2021 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 6.0 72.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 13,216.0 Hrs worked MTD: 5,892.0 Total: 29.0 348.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 8,038.5 Idle hrs MTD: 1,908.0  Opr hrs MTD: 4,476.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

19 Jan 2021 - Tuesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 159

DAILY LOG OF CONSTRUCTION

DATE
20 Jan 2021 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused No Delay
Temperature Min 55 °F Max 60 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 290+80 to 298+70 dredging outbound for an advance of 790' removing 48,278 net cubic yards from
the dredging template and discharging inside DA # 5 (at station 68+00) on 6670' of pipeline.

QC Department: Took AD check Survey from station 286+00 to 290+00.

GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 1,800' inside DA #5 at Station 68+00 and swinging an 1000' wide arc from station 66+00 to station

76+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:JSA'S were reviewed and signed for the day. SSHO observed outside crews shifting swing anchors, moving the dredge out
the channel to pass ship traffic, and clean the pump and cutter. (No safety violations noted while performing duties). No accidents or

injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
20 Jan 2021 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 6.0 72.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 13,564.0 Hrs worked MTD: 6,240.0 Total: 29.0 348.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LA 9046 GF Captain Marshall 12.0 12.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 240
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 8,278.5 Idle hrs MTD: 2,004.0 Opr hrs MTD: 4,716.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

20 Jan 2021 - Wednesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 160

DAILY LOG OF CONSTRUCTION

DATE
21 Jan 2021 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused No Delay
Temperature Min 59 °F Max 62 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 298+70 to 307+00 dredging outbound for an advance of 830' removing 50,722 net cubic yards from
the dredging template and discharging inside DA # 5 (at station 58+00) on 7670' of pipeline.

QC Department: Took AD check Survey from station 292+00 to 298+00.

GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 1,500 inside DA #5 at Station 58+00 and swinging an 1000' wide arc after moved from station 68+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:JSA'S were reviewed and signed for the day. SSHO observed outside crews shifting swing anchors, adding 1,000' of sub line
along the channel, and moving the Spill Barge to Station 58+00 from station 68+00. (No safety violations noted while performing

duties). No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
21 Jan 2021 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 6.0 72.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 13,912.0 Hrs worked MTD: 6,588.0 Total: 29.0 348.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 8,506.5 Idle hrs MTD: 2,112.0  Opr hrs MTD: 4,944.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

21 Jan 2021 - Thursday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 161
DAILY LOG OF CONSTRUCTION DATE
22 Jan 2021 - Friday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused No Delay

Temperature Min 54 °F Max 60 °F
0.10 IN Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 307+00 to 315+90 dredging outbound for an advance of 890' removing 49,444 net cubic yards from
the dredging template and discharging inside DA # 5 (at station 58+00) on 8150’ of pipeline.

QC Department: Took AD Survey in the channel from station 260+00 to 300+00 and BD Survey from station 65+00 to 50+75.
GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 1,000 inside DA #5 at Station 58+00 and swinging an 1000' wide arc.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:JSA'S were reviewed and signed for the day. SSHO observed outside crews shifting swing anchors, adding 480" of pontoons,
moving the dredge out of channel to pass ship traffic, and clean the pump and cutter. (No safety violations noted while performing
duties). No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
22 Jan 2021 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 6.0 72.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 14,260.0 Hrs worked MTD: 6,936.0 Total: 29.0 348.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 8,746.5 Idle hrs MTD: 2,208.0  Opr hrs MTD: 5,184.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE
22 Jan 2021 - Friday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 162

DAILY LOG OF CONSTRUCTION

DATE
23 Jan 2021 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 56 °F Max 58 °F
0.20 IN Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 315+90 to 320+60 dredging outbound for an advance of 470' removing 26,111 net cubic yards from
the dredging template and discharging inside DA # 5 (at station 58+00) on 8150’ of pipeline.

QC Department: No Surveys taken due to rough seas. The QC Department did set out markers for new subline location in DA #7

with a tender boat assistance.

GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide.

The Spill Barge is now located 1,000' inside DA #5 at Station 58+00 and swinging an 1000' wide arc. from station 56+00 to station

64+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:JSA'S were reviewed and signed for the day. SSHO observed outside crews shifting swing anchors, clean the pump and
cutter, and started pumping water due to strong East winds (15 MPH) and rough seas (3' to 4') . (No safety violations noted while

performing duties). No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Item No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
23 Jan 2021 - Saturday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 6.0 72.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 14,608.0 Hrs worked MTD: 7,284.0 Total: 29.0 348.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 8,986.5 Idle hrs MTD: 2,304.0 Opr hrs MTD: 5,424.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

23 Jan 2021 - Saturday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 163

DAILY LOG OF CONSTRUCTION

DATE
24 Jan 2021 - Sunday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 56 °F Max 60 °F
0.10 IN Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 315+90 to 320+60 dredging outbound for an advance of 470' removing 26,111 net cubic yards from
the dredging template and discharging inside DA # 5 (at station 58+00) on 8150' of pipeline. (pumping water all day due to rough

seas)

QC Department: No Surveys taken due to rough seas.

GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide. (no dredging)

The Spill Barge is now located 1,000' inside DA #5 at Station 58+00 and swinging an 1000' wide arc. from station 56+00 to station

64+00.
(the spill barge is spud down discharging water)

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:JSA'S were reviewed and signed for the day. SSHO observed outside crews keeping equipment secured while pumping
water due to strong East winds (15 MPH) and rough seas (3' to 4') . (No safety violations noted while performing duties). No

accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
24 Jan 2021 - Sunday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 6.0 72.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 14,956.0 Hrs worked MTD: 7,632.0 Total: 29.0 348.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 9,214.5 Idle hrs MTD: 2,412.0 Opr hrs MTD: 5,652.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE
24 Jan 2021 - Sunday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION

DATE
25 Jan 2021 - Monday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 62 °F Max 66 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 315+90 to 320+60 dredging outbound for an advance of 470' removing 26,111 net cubic yards from
the dredging template and discharging inside DA # 5 (at station 58+00) on 8150' of pipeline. (pumping water all day due to fog)

QC Department: No Surveys taken due to fog.
GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide. (no dredging)

The Spill Barge is now located 1,000' inside DA #5 at Station 58+00 and swinging an 1000' wide arc. from station 56+00 to station

64+00.
(the spill barge is spud down discharging water)

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO:JSA'S were reviewed and signed for the day. SSHO observed outside crews keeping keeping close to dredge due heavy fog.
The dredge is pumping water due to being unable to move to station 390+00. (The Crew was tested for Covid- 19) (No safety
violations noted while performing duties). No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Item No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
25 Jan 2021 - Monday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 0.0 0.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 15,268.0 Hrs worked MTD: 7,944.0 Total: 26.0 312.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 9,442.5 Idle hrs MTD: 2,520.0 Opr hrs MTD: 5,880.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

25 Jan 2021 - Monday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 113 of 213

CONTRACTORS QUALITY CONTROL REPORT (QCR) 165
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DATE
26 Jan 2021 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 69 °F Max 65 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging (pumping water all day due to fog). Move the dredge from 320+60 to 390+00

QC Department: No Surveys taken due to fog.
GENERAL COMMENTS

Dredging Procedure: Single swinging the channel 10' pass each toe at a Dredging depth of 40'+ the tide. (no dredging)

The Spill Barge is now located 1,000' inside DA #5 at Station 58+00 and swinging an 1000' wide arc. from station 56+00 to station

64+00.
(the spill barge is spud down discharging water)

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and signed employee JSA'S for the day. The dredge was on down due to dense fog. SSHO observed house
keeping being performed on the dredge. Living quarters and common areas were sanitized and disinfected. Crew members on
board were tested for COVID-19 results should be in next day. No one has reported feeling ill or having symptoms. No accidents or

injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Item No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 114 of 213
165

DATE
26 Jan 2021 - Tuesday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 2.0 24.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 0.0 0.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 15,580.0 Hrs worked MTD: 8,256.0 Total: 26.0 312.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 9,670.5 Idle hrs MTD: 2,628.0 Opr hrs MTD: 6,108.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

26 Jan 2021 - Tuesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
27 Jan 2021 - Wednesday
PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER
Mike Hooks, L.L.C Weather Caused No Delay

Temperature Min 43 °F Max 66 °F
No Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge is in the harbor and shut down due to covid 19 precautions.

GENERAL COMMENTS

Dredging Procedure: dredging operation are shut down due to Covid 19 precautions.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: No accidents or injuries to report. shut down due to covid 19.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020

LABOR HOURS 3 Number of Hours
Crew Position Employees Worked

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
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27 Jan 2021 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 0.0 0.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 0.0 0.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C DREDGE MATE 0.0 0.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 0.0 0.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DECK HAND 2.0 24.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 0.0 0.0
Total hrs worked to date: 15,712.0 Hrs worked MTD: 8,388.0 Total: 11.0 132.0

EQUIPMENT HOURS .
Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 12.0 12.0
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 24.0 0.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 12.0 12.0
LA 73EV Tender Captain Archie 12.0 12.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 12.0 12.0
MH 157-06 Welding Barge 24.0 0.0
MH 156-01 Supply Barge 24.0 0.0
MH 158-06 Spill Barge 24.0 0.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 9,766.5 Idle hrs MTD: 2,868.0 Opr hrs MTD: 6,204.0 Total: 240.0 96.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 167
DAILY LOG OF CONSTRUCTION DATE
28 Jan 2021 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER
Mike Hooks, L.L.C Weather Caused No Delay

Temperature Min 43 °F Max 53 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge is in the harbor and shut down due to covid 19 precautions.

GENERAL COMMENTS

Dredging Procedure: dredging operation are shut down due to covid 19 precautions.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: No accidents or injuries to report. shut down due to covid 19.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020

LABOR HOURS 3 Number of Hours
Crew Position Employees Worked

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0




REPORT NUMBER Page 119 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 167
DAILY LOG OF CONSTRUCTION DATE
28 Jan 2021 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 0.0 0.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 0.0 0.0
Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 0.0 0.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 0.0 0.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DECK HAND 2.0 24.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 0.0 0.0
Total hrs worked to date: 15,844.0 Hrs worked MTD: 8,520.0 Total: 11.0 132.0

EQUIPMENT HOURS .
Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 12.0 12.0
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 24.0 0.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 12.0 12.0
LA 73EV Tender Captain Archie 12.0 12.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 12.0 12.0
MH 157-06 Welding Barge 24.0 0.0
MH 156-01 Supply Barge 24.0 0.0
MH 158-06 Spill Barge 24.0 0.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 9,862.5 Idle hrs MTD: 3,108.0  Opr hrs MTD: 6,300.0 Total: 240.0 96.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 120 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 168
DAILY LOG OF CONSTRUCTION DATE
29 Jan 2021 - Friday
PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER
Mike Hooks, L.L.C Weather Caused No Delay

Temperature Min 53 °F Max 56 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge is in the harbor and shut down due to covid 19

GENERAL COMMENTS

Dredging Procedure: The dredge was deep cleaned from Top to bottom. (disinfected).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: No accidents or injuries to report. shut down due to covid 19.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020

LABOR HOURS 3 Number of Hours
Crew Position Employees Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
168

Page 121 of 213

DATE
29 Jan 2021 - Friday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

Mike Hooks, L.L.C SURVEYOR 0.0 0.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 0.0 0.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C DREDGE MATE 0.0 0.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 0.0 0.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DECK HAND 2.0 24.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 0.0 0.0
Total hrs worked to date: 15,976.0 Hrs worked MTD: 8,652.0 Total: 11.0 132.0
EQUIPMENT HOURS )

Idle  Operating
Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 24.0 0.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 12.0 12.0
LA 73EV Tender Captain Archie 12.0 12.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 12.0 12.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 24.0 0.0
MH 158-06 Spill Barge 24.0 0.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 9,970.5 Idle hrs MTD: 3,336.0  Opr hrs MTD: 6,408.0 Total: 228.0 108.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 122 of 213

CONTRACTORS QUALITY CONTROL REPORT (QCR) 169

DAILY LOG OF CONSTRUCTION

DATE
30 Jan 2021 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused No Delay
Temperature Min 55 °F Max 62 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge is in the harbor and shut down due to covid 19

GENERAL COMMENTS

Dredging Procedure: The dredge was deep cleaned from Top to bottom. (The dredge crew was allowed back on the dredge).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO took tempatures and conducted pre-board screening with incoming crew. Missouri H POB was updated. SSHO observed
crews set up area for fusing pipe. Tender boat and Tug boat crews postitioned pipe for the fusing process. 108 crane lifted sections
of pipe and placed them into the machine. Shavings of pipe were picked up and placed in to garbage bags. House keeping was
performed after each section was done. Employees were working wearing appropriate PPE for the job task. No accidents or injuries

reported.
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Item No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Newport 9/1/2020




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
169

Page 123 of 213

DATE

30 Jan 2021 - Saturday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 0.0 0.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 0.0 0.0
Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C DREDGE COOK 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 0.0 0.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 0.0 0.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DECK HAND 2.0 24.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 0.0 0.0
Total hrs worked to date: 16,108.0 Hrs worked MTD: 8,784.0 Total: 11.0 132.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 12.0 12.0
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LA 9046 GF Captain Marshall 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 12.0 12.0
LA 73EV Tender Captain Archie 12.0 12.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 10,162.5 Idle hrs MTD: 3,480.0  Opr hrs MTD: 6,600.0 Total: 144.0 192.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 170

Page 124 of 213

DAILY LOG OF CONSTRUCTION DATE

31 Jan 2021 - Sunday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused No Delay

No Precipitation 10 MPH Wind

Temperature Min 43 °F Max 62 °F

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge standing by for weather due to high winds and rough seas. The dredge crew fused pipe together at the

landing.
GENERAL COMMENTS
Dredging Procedure: standing by for weather. (0%) 24:00 hrs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO took tempatures and conducted pre-board screening with incoming crew. Missouri H POB was updated. SSHO observed
crews set up area for fusing pipe. Tender boat and Tug boat crews positioned pipe for the fusing process. 108 crane lifted sections of
pipe and placed them into the machine. Shavings of pipe were picked up and placed in to garbage bags. House keeping was
performed after each section was done. Employees were working wearing apporipate PPE for the job task. No accidents or injuries

reported.
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day

Newport 9/1/2020




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
170

Page 125 of 213

DATE
31 Jan 2021 - Sunday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 1.0 12.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 0.0 0.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 36.0
Mike Hooks, L.L.C DREDGE MATE 1.0 12.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 0.0 0.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 16,360.0 Hrs worked MTD: 9,036.0 Total: 20.0 252.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 10,390.5 Idle hrs MTD: 3,588.0  Opr hrs MTD: 6,828.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 126 of 213

CONTRACTORS QUALITY CONTROL REPORT (QCR) 171

DAILY LOG OF CONSTRUCTION

DATE
01 Feb 2021 - Monday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 39 °F Max 50 °F
No Precipitation 30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge standing by for weather due to high winds and rough seas.

GENERAL COMMENTS

Dredging Procedure: standing by for weather.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. SSHO began monthly safety inspections. SSHO observed new light
stands being installed on floating plastic pipe. Employees were working safely and wearing proper PPE. Job task was completed
with out any accidents or injuries. 108 crane operator performed house keeping on supply barge. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS . Number of Hours
Crew Position Employees Worked




REPORT NUMBER Page 127 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 171
DAILY LOG OF CONSTRUCTION DATE
01 Feb 2021 - Monday
PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 1.0 12.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 0.0 0.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 36.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 0.0 0.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 16,624.0 Hrs worked MTD: 264.0 Total: 21.0 264.0

EQUIPMENT HOURS )
Idle  Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 12.0 12.0
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 24.0 0.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 12.0 12.0
LA 73EV Tender Captain Archie 12.0 12.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 12.0 12.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 24.0 0.0
MH 158-06 Spill Barge 24.0 0.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 10,498.5 Idle hrs MTD: 228.0 Opr hrs MTD: 108.0 Total: 228.0 108.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 128 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 172
DAILY LOG OF CONSTRUCTION DATE
02 Feb 2021 - Tuesday
PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER
Mike Hooks, L.L.C Weather Caused Non-Critical Delay

Temperature Min 42 °F Max 52 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: The dredge standing by for weather due to high winds and rough seas. The move on location at station 390+00. the crew
went to to get pontoons and float line in harbor.

GENERAL COMMENTS
Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide.
The Spill Barge is located in DA#7

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. Crew members from the Dredge 32 arrived on site. SSHO conducted
pre-board screening. A new hire orientation was completed with two new hires. Hand safety video and drills were practiced. Dredge
was moved to station #390+00. Tender boat crews gathered equipment for start up. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Newport 9/1/2020




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 129 of 213
172

DATE
02 Feb 2021 - Tuesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

LABOR HOURS

Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 1.0 12.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 0.0 0.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 36.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 0.0 0.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 16,888.0 Hrs worked MTD: 528.0 Total: 21.0 264.0

EQUIPMENT HOURS

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 12.0 12.0
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 12.0 12.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 12.0 12.0
LA 73EV Tender Captain Archie 12.0 12.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 12.0 12.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 12.0 12.0
MH 158-06 Spill Barge 12.0 12.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 10,642.5 Idle hrs MTD: 420.0 Opr hrs MTD: 252.0 Total: 192.0 144.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 173
DAILY LOG OF CONSTRUCTION DATE
03 Feb 2021 - Wednesday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 52 °F Max 54 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 390+00 to 392+70 dredging outbound for an advance of 270' removing 15,000 net cubic yards from
dredging template and discharging inside DA# 7 ( at station 27+00 ) on 6,040’ of pipeline.

QC Department: No survey taken

GENERAL COMMENTS
Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (The Dredging operation started at
14:10)
The Spill Barge is located 1,111 inside DA# 7 at station 27+00 and swing an 1000 wide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. Crew members from the Dredge 32 arrived on site. SSHO conducted
pre-board screening. A new hire orientation was completed with two new hires. Hand safety video and drills were practiced. Dredge
was moved to station #390+00. Tender boat crews gathered equipment for start up. No accident JSA's were completed and
reviewed by SSHO and Captain. Crew members from the Dredge 32 arrived on site. SSHO conducted pre-board screening. A new
hire orientation was completed with two new hires. Hand safety video and drills were practiced. Dredge was moved to station
#390+00. Tender boat crews gathered equipment for start up. No accidents or injuries to report.ents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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173

DATE
03 Feb 2021 - Wednesday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 0.0 0.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 4.0 48.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 17,188.0 Hrs worked MTD: 828.0 Total: 25.0 300.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 10,870.5 Idle hrs MTD: 528.0 Opr hrs MTD: 480.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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REPORT NUMBER
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DATE

03 Feb 2021 - Wednesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 133 of 213

CONTRACTORS QUALITY CONTROL REPORT (QCR) 174

DAILY LOG OF CONSTRUCTION

DATE
04 Feb 2021 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused No Delay
Temperature Min 52 °F Max 63 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 392+70 to 400+00 dredging outbound for an advance of 730' removing 40,556 net cubic yards from
dredging template and discharging inside DA# 7 ( at station 27+00 ) on 6,040’ of pipeline.

QC Department: No survey taken
GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide.

The Spill Barge is located 1,111 inside DA# 7 at station 27+00 and swing an 1000' wide.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. Leverman maintained good communication with ship/ boat traffic in ship
channel. Maintenance crew continued cleaning and washing outside of dredge. Safety meeting was held with crew at lunch talking
about covid and safety precautions. Chief Engineer and Engineer fixed sink in galley for cooks so it will function properly. Pump and
cutter head were checked for debris and ladder was greased. Swing anchors were shifted safely with deck crew wearing proper PPE
for task. All lights are operational on discharge line at night and Alternate SSHO is making sure they continue to work properly after

dark. No accidents injuries or near misses.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
04 Feb 2021 - Thursday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 0.0 0.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 4.0 48.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 17,488.0 Hrs worked MTD: 1,128.0 Total: 25.0 300.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 11,098.5 Idle hrs MTD: 636.0 Opr hrs MTD: 708.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

04 Feb 2021 - Thursday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 175

DAILY LOG OF CONSTRUCTION

DATE
05 Feb 2021 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 47 °F Max 54 °F
No Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 400+00 to 406+40 dredging outbound for an advance of 640' removing 39,111 net cubic yards from
dredging template and discharging inside DA# 7 ( at station 27+00 ) on 6,040’ of pipeline.

QC Department: No survey taken
GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide.

The Spill Barge is located 1,111 inside DA# 7 at station 27+00 and swing an 1000' wide.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. Leverman maintained good communication with ship/ boat traffic in ship
channel. Deck captain took deckhands to landing to clean up area and do housekeeping. Flaggers and spotters were used with
forklift while putting trash in dumpster. Ladder was grease and pump was cleaned out it had 2 tires stuck inside pump. All lights are
operational on discharge line at night and Alternate SSHO is making sure they continue to work properly after dark. No accidents

injuries or near misses.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Item No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
05 Feb 2021 - Friday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 0.0 0.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 4.0 48.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 17,788.0 Hrs worked MTD: 1,428.0 Total: 25.0 300.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 11,326.5 Idle hrs MTD: 744.0 Opr hrs MTD: 936.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE
05 Feb 2021 - Friday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 176

DAILY LOG OF CONSTRUCTION

DATE
06 Feb 2021 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 46 °F Max 57 °F
No Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: No dredging due to rough seas and wind (pumping water).

QC Department: No survey taken

GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (Pumping water due to rough

seas).

The Spill Barge is located 1,111 inside DA# 7 at station 32+00 and swing an 1000' wide. (Spill Barge is stationary discharging water).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. Standing by for rough weather. Cooks are continuing to prepare food
safely so nothing gets cross contaminated. Crew took on groceries and everyone worked as a team and used proper lifting
technique with heavy boxes. Leverman maintained good communication with ship/ boat traffic in ship channel. All lights are
operational on discharge line at night and Alternate SSHO is making sure they continue to work properly after dark. No accidents

injuries or near misses.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
06 Feb 2021 - Saturday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 0.0 0.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 4.0 48.0
Mike Hooks, L.L.C ENGINEER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0
Total hrs worked to date: 18,088.0 Hrs worked MTD: 1,728.0 Total: 25.0 300.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 11,554.5 Idle hrs MTD: 852.0 Opr hrs MTD: 1,164.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

06 Feb 2021 - Saturday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 177
DAILY LOG OF CONSTRUCTION DATE
07 Feb 2021 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER
Mike Hooks, L.L.C Weather Caused Non-Critical Delay

Temperature Min 46 °F Max 57 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 406+40 to station 414+80 for an advance of 840' removing 46,667 net cubic yards of material from
the dredging templet, discharging inside DA #7 on 6,040’ of pipeline.

QC Department: No surveys taken due to batteries to low to start engines.
GENERAL COMMENTS
Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide.
The Spill Barge is located 1,111 inside DA# 7 at station 32+00 and swing an 1000' wide.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. A Safety Meeting was held during lunch break and temperatures were
taken and logged. Completed fire extinguisher monthly inspection on all equipment. All lights are operational on discharge line at
night and Alternate SSHO is making sure they continue to work properly after dark. No accidents injuries or near misses.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
07 Feb 2021 - Sunday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 18,460.0 Hrs worked MTD: 2,100.0 Total: 31.0 372.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 240
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 11,782.5 Idle hrs MTD: 960.0 Opr hrs MTD: 1,392.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
177
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DATE

07 Feb 2021 - Sunday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 145 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 178
DAILY LOG OF CONSTRUCTION DATE
08 Feb 2021 - Monday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 56 °F Max 65 °F
0.20 IN Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 414+80 to station 415+99 for an advance of 119' removing 6,611 net cubic yards of material from
the dredging templet, discharging inside DA #7 on 6,040’ of pipeline.

QC Department: No surveys taken due due to rough seas most of the day.

GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (Started pumping water at 03:00
hrs. Due to rough seas before Thunder storm arrived).

The Spill Barge is located 1,111 inside DA# 7 at station 32+00 and swing an 1000' wide. (from station 21+00 to station 29+00).
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. Pumping water due to rough seas. The out side crew is helping to keep
equipment secured during difficult weather conditions. All lights are operational on discharge line at night and Alternate SSHO is
making sure they continue to work properly after dark. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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REPORT NUMBER
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DATE
08 Feb 2021 - Monday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 18,820.0 Hrs worked MTD: 2,460.0 Total: 30.0 360.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 11,782.5 Idle hrs MTD: 960.0 Opr hrs MTD: 1,392.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 147 of 213

CONTRACTORS QUALITY CONTROL REPORT (QCR) 179
DAILY LOG OF CONSTRUCTION DATE
09 Feb 2021 - Tuesday
PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 60 °F Max 65 °F
0.10 IN Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 415+99 to station 418+00 for an advance of 201' removing 13,400 net cubic yards of material from
the dredging templet, discharging inside DA #7 on 6,040’ of pipeline.

QC Department: Took AD check surveys from station 390+00 to 412+00 and AD final surveys from station 300+00 to 320+00.

GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (Started dredging @ 18:50 hours).

The Spill Barge is now located 2,400 inside DA# 7 at station 53+00 and swinging 800' wide. (from station 51+00 to station 59+00).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. (Held a safety meeting during lunch and took temperatures of each
attendent and logged). Pumping water due to rough seas (from 00:00 till 07:00). The out side crew is relocating 3,000' of subline
from DA #5 to DA #7 at station 53+00, and moving the Spill Barge from station 25+00 to station 53+00 in DA #7, shifting swing
anchors and move dredge out of channel to pass ship traffic. All lights are operational on discharge line at night and Alternate SSHO
is making sure they continue to work properly after dark. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
09 Feb 2021 - Tuesday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 19,180.0 Hrs worked MTD: 2,820.0 Total: 30.0 360.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 12,022.5 Idle hrs MTD: 1,056.0 Opr hrs MTD: 1,632.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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REPORT NUMBER
179

Page 149 of 213

DATE

09 Feb 2021 - Tuesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 150 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 180
DAILY LOG OF CONSTRUCTION DATE
10 Feb 2021 - Wednesday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused No Delay

Temperature Min 62 °F Max 67 °F
0.10 IN Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 418+00 to station 426+60 for an advance of 860' removing 57,333 net cubic yards of material from
the dredging templet, discharging inside DA #7 on 6,040’ of pipeline.

QC Department: Took AD check surveys from station 412+00 to 418+00.
GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide.

The Spill Barge is located 2,400' inside DA# 7 at station 53+00 and swinging 800" wide. (from station 51+00 to station 59+00).
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. Observed the out side crew shifting swing anchors and move dredge
out of channel to pass ship traffic, and clean the pump & cutter. All lights are operational on discharge line at night and Alternate
SSHO is making sure they continue to work properly after dark. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
10 Feb 2021 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 19,540.0 Hrs worked MTD: 3,180.0 Total: 30.0 360.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 12,262.5 Idle hrs MTD: 1,152.0 Opr hrs MTD: 1,872.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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REPORT NUMBER
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DATE

10 Feb 2021 - Wednesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 181

DAILY LOG OF CONSTRUCTION

DATE
11 Feb 2021 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused No Delay
Temperature Min 53 °F Max 68 °F
0.20 IN Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 426+60 to station 436+35 for an advance of 975' removing 59,583 net cubic yards of material from
the dredging templet, discharging inside DA #7 on 6,040’ of pipeline. at da station 53+00

QC Department: No surveys taken this day due to 2' & 3' seas with rain.

GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide.

The Spill Barge is located 2,400' inside DA# 7 at station 53+00 and swinging 800" wide. (from station 51+00 to station 59+00).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. (A Safety Meeting was held with the crew during lunch break and
temperatures were taken and recorded.) Observed the out side crew shifting swing anchors, clean the cutter, and move dredge out
of channel to pass ship traffic. Ensure all lights are operational on the dredge and discharge line at night. The Alternate SSHO is
making sure they continue to work properly during night operations. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Item No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
11 Feb 2021 - Thursday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 19,900.0 Hrs worked MTD: 3,540.0 Total: 30.0 360.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 12,490.5 Idle hrs MTD: 1,260.0 Opr hrs MTD: 2,100.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

11 Feb 2021 - Thursday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 182

Page 156 of 213

DAILY LOG OF CONSTRUCTION DATE

12 Feb 2021 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER
Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 50 °F Max 57 °F
0.20 IN Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 436+35 to station 439+50 for an advance of 315' removing 19,250 net cubic yards of material from

the dredging templet, discharging inside DA #7 on 6,040’ of pipeline. at DA station 53+00

QC Department: No surveys taken this day due to 3' to 5' seas with rain and wind.

GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (started pumping water at 08:10

hours.)

The Spill Barge is located 2,400' inside DA# 7 at station 53+00 and swinging 800" wide. (from station 51+00 to station 59+00). (the

spill barge is spudded down discharging water when the seas are to rough to swing).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. Observed the outside crew shifting anchors and securing equipment
while pumping water dur to 4' and 5' seas. (took pictures of the pipeline during difficult weather conditions. Ensure all lights are
operational on the dredge and discharge line at night. The Alternate SSHO is making sure they continue to work properly during

night operations. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
12 Feb 2021 - Friday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 20,260.0 Hrs worked MTD: 3,900.0 Total: 30.0 360.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 12,718.5 Idle hrs MTD: 1,368.0 Opr hrs MTD: 2,328.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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REPORT NUMBER
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DATE
12 Feb 2021 - Friday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 159 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 183
DAILY LOG OF CONSTRUCTION DATE
13 Feb 2021 - Saturday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 50 °F Max 55 °F
0.20 IN Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: (No Dredging) Pumping water due to Strong NNE Winds and rough seas.

QC Department: No surveys taken this day due to 3' to 5' seas with rain and wind.

GENERAL COMMENTS
Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (No dredging performed)

The Spill Barge is located 2,400' inside DA# 7 at station 53+00 and swinging 800" wide. (from station 51+00 to station 59+00). (the
spill barge is spudded down discharging water when the seas are to rough to swing).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. Observed the outside crew reconnecting the pontoon line that parted
near the dredge and Ensure all lights are operational on the dredge and discharge line at night. The Alternate SSHO is making sure
they continue to work properly during night operations. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
13 Feb 2021 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 20,620.0 Hrs worked MTD: 4,260.0 Total: 30.0 360.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 12,946.5 Idle hrs MTD: 1,476.0  Opr hrs MTD: 2,556.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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REPORT NUMBER
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DATE

13 Feb 2021 - Saturday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 162 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 184
DAILY LOG OF CONSTRUCTION DATE
14 Feb 2021 - Sunday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 46 °F Max 54 °F
No Precipitation 25 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: (No Dredging) Pumping water due to Strong NNE Winds and rough seas.

QC Department: No surveys taken this day due to 4' to 5' seas with rain and wind.

GENERAL COMMENTS
Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (No dredging performed)

The Spill Barge is located 2,400' inside DA# 7 at station 53+00 and swinging 800" wide. (from station 51+00 to station 59+00). (the
spill barge is spudded down discharging water when the seas are to rough to swing).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. Observed the outside crew reconnecting the pontoon line that parted
near the dredge and Ensure all lights are operational on the dredge and discharge line at night. The Alternate SSHO is making sure
they continue to work properly during night operations. No accidents or injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

SSHO: Completed and inspected all JSAs and signed. Continue Monitoring weather conditions and observing the crew keeping
equipment secured as much as possible during these dangerous weather conditions.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
14 Feb 2021 - Sunday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 20,980.0 Hrs worked MTD: 4,620.0 Total: 30.0 360.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LA 9046 GF Captain Marshall 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 240
LA 73EV Tender Captain Archie 0.0 24.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 13,174.5 Idle hrs MTD: 1,584.0 Opr hrs MTD: 2,784.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

14 Feb 2021 - Sunday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 165 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 185
DAILY LOG OF CONSTRUCTION DATE
15 Feb 2021 - Monday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 24 °F Max 48 °F
0.10 IN Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: (No Dredging) Pumping water due to Strong NE to NW Winds and rough seas.
QC Department: No surveys taken this day due to 4' to 5' seas with sleet and wind.
GENERAL COMMENTS
Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (No dredging performed)

The Spill Barge is located 2,400' inside DA# 7 at station 53+00 and swinging 800" wide. (from station 51+00 to station 59+00). (the
spill barge is spudded down discharging water when the seas are to rough to swing).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. Observed the outside crew keeping pipe line and equipment secured
during tough weather conditions and Ensure all lights are operational on the dredge and discharge line at night. No accidents or
injuries reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
15 Feb 2021 - Monday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 21,340.0 Hrs worked MTD: 4,980.0 Total: 30.0 360.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LB-108 Link Belt Crane 12.0 12.0
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 13,402.5 Idle hrs MTD: 1,692.0  Opr hrs MTD: 3,012.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

15 Feb 2021 - Monday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 186

DAILY LOG OF CONSTRUCTION

DATE
16 Feb 2021 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 24 °F Max 41 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: (No Dredging) Pumping water due to Strong NNW Winds and rough seas (3' to 4').

QC Department: No surveys taken this day due to 3' to 4' seas with sleet and wind.

GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (No dredging performed)

The Spill Barge is located 2,400' inside DA# 7 at station 53+00 and swinging 800" wide. (from station 51+00 to station 59+00). (the
spill barge is spudded down discharging water when the seas are to rough to swing).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed and reviewed by SSHO and Captain. (A Safety Meeting was held during lunch break. Topic discussed ( Cold
weather conditions, ice surfaces, slipping hazards) Observed the outside crew keeping pipe line and equipment secured during
tough weather conditions and Ensure all lights are operational on the dredge and discharge line at night. No accidents or injuries

reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Item No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 169 of 213
186

DATE
16 Feb 2021 - Tuesday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Total hrs worked to date: 21,700.0 Hrs worked MTD: 5,340.0 Total: 30.0 360.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 13,630.5 Idle hrs MTD: 1,800.0 Opr hrs MTD: 3,240.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

16 Feb 2021 - Tuesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 187

DAILY LOG OF CONSTRUCTION

DATE
17 Feb 2021 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 51 °F Max 60 °F
No Precipitation 35 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: (No Dredging) Pumping water due to Strong ENE Winds and rough seas (4' to 5').

QC Department: No surveys taken this day due to 3' to 4' seas with sleet and wind.

GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (No dredging performed)

The Spill Barge is located 2,400' inside DA# 7 at station 53+00 and swinging 800" wide. (from station 51+00 to station 59+00). (the
spill barge is spudded down discharging water when the seas are to rough to swing).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO conducted pre-board screening with the employees that arrived for crew change. POB list was updated and awaiting
remaining crew to arrive delayed due to weather. House keeping was preformed on the dredge. Equipment is being secured and
taken to the hole. Crew working on the 108 continued to organize equipment. Employees completed all work with no accidents or

injuries.
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
17 Feb 2021 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 22,060.0 Hrs worked MTD: 5,700.0 Total: 30.0 360.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
LA-001 Tender Arthur 0.0 240
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 13,858.5 Idle hrs MTD: 1,908.0  Opr hrs MTD: 3,468.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

17 Feb 2021 - Wednesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 188

DAILY LOG OF CONSTRUCTION

DATE
18 Feb 2021 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Previous Weather - Critical Delay
Temperature Min 30 °F Max 59 °F
No Precipitation 30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: (No Dredging) Pumping water due to Strong NNW Winds and rough seas (4' to 5').

QC Department: No surveys taken this day due to 4' to 5' seas with sleet and wind.

GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (No dredging performed)

The Spill Barge is located 2,400' inside DA# 7 at station 53+00 and swinging 800" wide. (from station 51+00 to station 59+00). (the
spill barge is spudded down discharging water when the seas are to rough to swing).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO conducted safety meeting with crew. Weather is continuously being monitored as the dredge is down due to rough weather.
Crew is ensuring equipment is secured. SSHO observed engine room crew monitor equipment and perform house keeping.
Employees were seen working safe using PPE and following company policy. All job tasks were completed with out any accidents or

injuries.
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
18 Feb 2021 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 22,420.0 Hrs worked MTD: 6,060.0 Total: 30.0 360.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 14,086.5 Idle hrs MTD: 2,016.0  Opr hrs MTD: 3,696.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

18 Feb 2021 - Thursday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 189

DAILY LOG OF CONSTRUCTION

DATE
19 Feb 2021 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Critical Delay
Temperature Min 36 °F Max 48 °F
No Precipitation 25 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: (No Dredging) Pumping water due to Strong NNW Winds and rough seas (4' to 3').

QC Department: No surveys taken this day due to 4' to 3' seas and wind.

GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (No dredging performed)

The Spill Barge is located 2,400' inside DA# 7 at station 53+00 and swinging 800" wide. (from station 51+00 to station 59+00). (the
spill barge is spudded down discharging water when the seas are to rough to swing).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A person in charge training was conducted with Engineer and Oiler. SSHO reviewed and trained crew on hazards associated with
transfer of fuel operations. PPE required and safe work practices to mitigate injuries while performing these specific tasks. Standards
in the PIC work book were discussed and employees completed test. Location of the fixed connection valve, spill containment tank,
emergency shut off, and fire extinguisher was identified. Employees were trained on procedures to follow in a variety of emergency
scenarios. Training has been documented and submitted to office. No accidents or injuries to report for the day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Item No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
19 Feb 2021 - Friday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 22,780.0 Hrs worked MTD: 6,420.0 Total: 30.0 360.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 14,314.5 Idle hrs MTD: 2,124.0 Opr hrs MTD: 3,924.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE
19 Feb 2021 - Friday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 190
DAILY LOG OF CONSTRUCTION DATE
20 Feb 2021 - Saturday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 48 °F Max 53 °F
No Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: (No Dredging) Pumping water due to Strong ESE Winds and rough seas (3' to 4').
QC Department: No surveys taken this day due to 3' to 4' seas and wind.
GENERAL COMMENTS
Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (No dredging performed)

The Spill Barge is located 2,400' inside DA# 7 at station 53+00 and swinging 800" wide. (from station 51+00 to station 59+00). (the
spill barge was taken into calmer waters).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA'S were reviewed and accepted by SSHO and Captain. SSHO held a struck by caught/between training. Crew working in the
hole prepared equipment. Employees were observed completing job tasks while working safely. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Newport 9/1/2020
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DATE

20 Feb 2021 - Saturday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 23,140.0 Hrs worked MTD: 6,780.0 Total: 30.0 360.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 24.0 0.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 14,518.5 Idle hrs MTD: 2,256.0  Opr hrs MTD: 4,128.0 Total: 132.0 204.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 191
DAILY LOG OF CONSTRUCTION DATE
21 Feb 2021 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER
Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 55 °F Max 60 °F
No Precipitation 25 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: (No Dredging) Pumping water due to Strong ESE Winds and rough seas (3' to 5').
QC Department: No surveys taken this day due to 3' to 5' seas and wind.
GENERAL COMMENTS
Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (No dredging performed)

The Spill Barge is located 2,400' inside DA# 7 at station 53+00 and swinging 800" wide. (from station 51+00 to station 59+00). (the
spill barge is idle spud down in calmer waters).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA'S were reviewed and accepted by SSHO and Captain. SSHO held a struck by caught/between training. Crew working in the
hole prepared equipment. Employees were observed completing job tasks while working safely. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day

Newport 9/1/2020
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DATE
21 Feb 2021 - Sunday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

LABOR HOURS

Number of Hours

Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 3.0 36.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 3.0 36.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 23,500.0 Hrs worked MTD: 7,140.0 Total: 30.0 360.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 24.0 0.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 14,722.5 Idle hrs MTD: 2,388.0  Opr hrs MTD: 4,332.0 Total: 132.0 204.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 192
DAILY LOG OF CONSTRUCTION DATE
22 Feb 2021 - Monday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 45 °F Max 60 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 439+50 to 442+00 dredging outbound for an advance of 250' removing 15,278 net cubic yards from
dredging template and discharging inside DA#7 ( at station 112+00) on 5680 of pipeline.

QC Department: put out buoys to mark subline route and spill barge placement. Also ran ADs in the channel from 390+00 to 430+00
and AD in DA #5 from station 0+00 to 118+77.

GENERAL COMMENTS
Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (Started Dredging at 16:00 hours).
The Spill Barge is located 1372' inside DA# 7 at station 112+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO observed tender boats and tug Virgie Cenac set equipment in place to resume dredging. Pontoon connections were made.
The spill barge was towed back to position and QC ensured location was correct. Surveys were ran in DA 5 and from station 390-
430. All job tasks were completed successfully with out any accidents or injuries.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
22 Feb 2021 - Monday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 8.0 96.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 23,884.0 Hrs worked MTD: 7,524.0 Total: 32.0 384.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 16.0 8.0
MH 158-06 Spill Barge 0.0 240
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 14,946.5 Idle hrs MTD: 2,500.0  Opr hrs MTD: 4,556.0 Total: 112.0 224.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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REPORT NUMBER
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DATE

22 Feb 2021 - Monday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 187 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 193
DAILY LOG OF CONSTRUCTION DATE
23 Feb 2021 - Tuesday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused No Delay

Temperature Min 55 °F Max 60 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 442+00 to 447+60 dredging outbound for an advance of 560' removing 34,222 net cubic yards from
dredging template and discharging inside DA#7 ( at station 109+00) on 5680 of pipeline.

QC Department: Ran AD CKS from 430+00 to 444+00
GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide.

The Spill Barge is located 1372' inside DA# 7 at station 112+00 swinging 600" wide from 115+00 to 109+00.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO held a thorough shift change turnover with one another. Maintenance painted steps for better visability and routine
maintenance. Pump was checked for trash and debris and there was a tire that had to be winched out of pump. Ladder was greased
safely with engineer wearing all proper ppe for task at hand. No accidents, injuries or near misses.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
23 Feb 2021 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 8.0 96.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 24,268.0 Hrs worked MTD: 7,908.0 Total: 32.0 384.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 15,186.5 Idle hrs MTD: 2,596.0  Opr hrs MTD: 4,796.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
193
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DATE

23 Feb 2021 - Tuesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 190 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 194
DAILY LOG OF CONSTRUCTION DATE
24 Feb 2021 - Wednesday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused No Delay

Temperature Min 55 °F Max 63 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 447+00 to 455+00 dredging outbound (started East at Station 449+50) for an advance of 740'
removing 45,222 net cubic yards from dredging template and discharging inside DA#7 ( at station 109+00) on 5680 of pipeline.

QC Department: Ran AD CKS from 4445+70 to 450+00.
GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide.

The Spill Barge is located 1,300' inside DA# 7 at station 109+00 (swinging 600" wide from 115+00 to 109+00.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: All JSAs were filled out and approved before Shift started working. Observed the crew shifting swing anchors, and moving
the dredge out of channel to pass ship traffic. Ladder was greased safely with engineer wearing all proper safety equipment in use
for task at hand. No accidents, injuries or near misses.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
24 Feb 2021 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 8.0 96.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0
Total hrs worked to date: 24,652.0 Hrs worked MTD: 8,292.0 Total: 32.0 384.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 15,426.5 Idle hrs MTD: 2,692.0  Opr hrs MTD: 5,036.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
194

Page 192 of 213

DATE

24 Feb 2021 - Wednesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 193 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 195
DAILY LOG OF CONSTRUCTION DATE
25 Feb 2021 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER
Mike Hooks, L.L.C Weather Caused Non-Critical Delay

Temperature Min 57 °F Max 63 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 455+00 to 461+45 dredging outbound (East cut) for an advance of 645' removing 46,583 net cubic
yards from the dredging template and discharging inside DA#7 ( at station 112+00) on 5,680' of pipeline.

QC Department: Ran AD CKS from 455+00 to 461+45.
GENERAL COMMENTS
Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide.
The Spill Barge is located 1,200' inside DA# 7 at station 112+00 (swinging 600" wide from 115+00 to 109+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: All JSAs were filled out and approved before Shift started. Observed the crew shifting swing anchors, clean the pump and
cutter, and welding on the discharge pipe. (A Safety Meeting was held during lunch break and temperatures were taken and logged.
No accidents, injuries or near misses.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
25 Feb 2021 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 5.0 60.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 25,000.0 Hrs worked MTD: 8,640.0 Total: 29.0 348.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 15,666.5 Idle hrs MTD: 2,788.0  Opr hrs MTD: 5,276.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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DATE

25 Feb 2021 - Thursday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 196

DAILY LOG OF CONSTRUCTION

DATE
26 Feb 2021 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused No Delay
Temperature Min 58 °F Max 64 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 461+45 to 467+50 dredging outbound (East cut) and from station 467+50 to station 470+00 (full cut)
for a total advance of 855' removing 60,361 net cubic yards from the dredging template and discharging inside DA#7 ( at station

112+00) on 5,680' of pipeline.
QC Department: Ran AD CKS from 452+00 to 466+00.
GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide.

The Spill Barge is located 900’ inside DA# 7 at station 112+00 (swinging 700" wide from 115+00 to 108+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: All JSAs were filled out and approved before Shift started. Observed the crew shifting swing anchors, clean the pump and
cutter, and adjusting the Starboard Spud Friction. (lock out tag out was used). No accidents, injuries were reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
26 Feb 2021 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 5.0 60.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 25,348.0 Hrs worked MTD: 8,988.0 Total: 29.0 348.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 15,906.5 Idle hrs MTD: 2,884.0  Opr hrs MTD: 5,516.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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REPORT NUMBER
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DATE
26 Feb 2021 - Friday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 197

DAILY LOG OF CONSTRUCTION

DATE
27 Feb 2021 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C

Weather Caused Non-Critical Delay
Temperature Min 62 °F Max 67 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 449+50 to 455+00 dredging outbound (west cut) (completed full cut at station 470+01 but was not
able to move to west cut due to fog until 01:20 hours) for an advance of 550' removing 29,130 net cubic yards from the dredging

template and discharging inside DA#7 ( at station 112+00) on 5,920’ of pipeline.

QC Department: No Surveys taken due to fog and working on pipe inventory.

GENERAL COMMENTS
Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide.

The Spill Barge is located 900’ inside DA# 7 at station 112+00 (swinging 700" wide from 115+00 to 108+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: All JSAs were filled out and approved before Shift started. (Dense fog advisory) Observed the crew shifting swing anchors,
clean the pump and cutter, move the dredge, and handle pipeline to start dredging, repair the Starboard Spud Friction. (lock out tag
out was used), and replace head on main engine. No accidents, injuries were reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
27 Feb 2021 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 5.0 60.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 25,696.0 Hrs worked MTD: 9,336.0 Total: 29.0 348.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 16,146.5 Idle hrs MTD: 2,980.0 Opr hrs MTD: 5,756.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

27 Feb 2021 - Saturday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 202 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 198
DAILY LOG OF CONSTRUCTION DATE
28 Feb 2021 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER
Mike Hooks, L.L.C Weather Caused No Delay

Temperature Min 62 °F Max 69 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 455+00 to 467+00 dredging outbound (west cut) for an advance of 1,200' removing 48,889 net
cubic yards from the dredging template and discharging inside DA#7 ( at station 112+00) on 5,920' of pipeline.

QC Department: No Surveys taken due to fog.
GENERAL COMMENTS
Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide.
The Spill Barge is located 900' inside DA# 7 at station 112+00 (swinging 700" wide from 115+00 to 108+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: All JSAs were filled out and approved before Shift started. (Dense fog advisory)(A Safety Meeting was held with the crew
during lunch break and Temperatures were taken and logged). Observed the crew shifting swing anchors, clean the pump and
cutter, and move the dredge to pass ship traffic. No accidents, injuries were reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
28 Feb 2021 - Sunday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0
Mike Hooks, L.L.C DECK HAND 5.0 60.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 26,044.0 Hrs worked MTD: 9,684.0 Total: 29.0 348.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 12.0 12.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 16,386.5 Idle hrs MTD: 3,076.0  Opr hrs MTD: 5,996.0 Total: 96.0 240.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

28 Feb 2021 - Sunday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 205 of 213
CONTRACTORS QUALITY CONTROL REPORT (QCR) 199
DAILY LOG OF CONSTRUCTION DATE
01 Mar 2021 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER
Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 62 °F Max 65 °F
No Precipitation 25 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Dredging from station 467+00 to 467+85 dredging outbound (west cut) for an advance of 85' removing 2,597 net cubic
yards from the dredging template and discharging inside DA#7 ( at station 112+00) on 5,920' of pipeline. (West Cut completed)
Moving all Equipment to Station 65+00.

QC Department: No Surveys taken due to fog early and rough seas later.
GENERAL COMMENTS
Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide.
The Spill Barge is located 900’ inside DA# 7 at station 112+00 (swinging 700" wide from 115+00 to 108+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: All JSAs were filled out and approved before Shift started. (Dense fog advisory). After the fog started clearing up Observed
the crew setting up to start blowing 2,000' of sub line, breaking down the floating pontoon line and spill barge to prep for tow. (at
13:30 the crew started securing pipeline and equipment and started pumping water with rubber line still connected to the dredge due
to rough seas and strong NE wind). No accidents, injuries were reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
01 Mar 2021 - Monday

PROJECT

Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER
W9127820D0038 W9127820F0301

VESSEL ON SITE

Dredge Name First Day Last Day
Newport 9/1/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DECK HAND 5.0 60.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 26,392.0 Hrs worked MTD: 348.0 Total: 29.0 348.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 240
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 24.0
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 16,614.5 Idle hrs MTD: 108.0 Opr hrs MTD: 228.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

01 Mar 2021 - Monday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 200
DAILY LOG OF CONSTRUCTION DATE
02 Mar 2021 - Tuesday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 55 °F Max 62 °F
0.30 IN Precipitation 25 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Pumping Water due to strong NE winds 20 to 30 MPH and mostly 5' seas. (out side crew and Tugs towed The Spill Barge
and Pontoons, 1,000’ of Subline, 108 Crane Barge and welding barge in safe harbor. (3 separate tows)

QC Department: No Surveys taken due to rough seas.

GENERAL COMMENTS
Dredging Procedure: Single swing the channel 10' pass each toe at a dredging depth of 40'+ tide. (No dredging) pumping water

The Spill Barge is located in safe harbor due to weather.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: All JSAs were filled out and approved before Shift started. Observed the crew towing pontoon line and spill barge, 1,000' of
sub line, and the 108 Crane and welding barge being towed into safe harbor. The dredge pump water with rubber line still connected
to the dredge due to rough seas and strong NE wind). No accidents, injuries were reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
02 Mar 2021 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DECK HAND 5.0 60.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 26,740.0 Hrs worked MTD: 696.0 Total: 29.0 348.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 0.0 24.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 16,842.5 Idle hrs MTD: 216.0 Opr hrs MTD: 456.0 Total: 108.0 228.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

02 Mar 2021 - Tuesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 201
DAILY LOG OF CONSTRUCTION DATE
03 Mar 2021 - Wednesday

PROJECT CONTRACT NUMBER

Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
CONTRACTOR WEATHER

Mike Hooks, L.L.C Weather Caused Critical Delay

Temperature Min 53 °F Max 64 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging: Pumping Water due to strong NE winds 20 to 10 MPH until 13:10 hrs. Then prep dredge and the rest of pipeline for tow.
Tow Dredge and pipeline to station 110+00 and prep to sink subline to Da #3.

QC Department: Took Drone Pictures of pipeline at dredge and in the harbor.

GENERAL COMMENTS

Dredging Procedure: Single swing the channel 10" pass each toe at a dredging depth of 40'+ tide. (No dredging) pumping water until
13:10 then move dredge and remainder pipeline to DA #3 area at channel station 110+00 and prep to start sinking sub line.

The Spill Barge is located in safe harbor due to weather.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: All JSAs were filled out and approved before Shift started. Observed the crew towing pontoon line, plastic line, and rubber
line to DA #3 and tow the Dredge from station 467+85 to station 110+00. The rubber line and 3 pontoons were reconnected to the
dredge (prep to sink sub line into DA #3. No accidents, injuries were reported.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
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DATE
03 Mar 2021 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging of Gulfport Harbor W9127820D0038 W9127820F0301
Newport 9/1/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
Mike Hooks, L.L.C SURVEYOR 2.0 24.0
Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
Mike Hooks, L.L.C DREDGE OPERATOR 3.0 36.0
Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0
Mike Hooks, L.L.C WELDER 1.0 12.0
Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0
Mike Hooks, L.L.C DREDGE COOK 2.0 24.0
Mike Hooks, L.L.C DREDGE MATE 2.0 24.0
Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0
Mike Hooks, L.L.C OILER 2.0 24.0
Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0
Mike Hooks, L.L.C DECK HAND 5.0 60.0
Mike Hooks, L.L.C ENGINEER 3.0 36.0
Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0
Total hrs worked to date: 27,088.0 Hrs worked MTD: 1,044.0 Total: 29.0 348.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
635271 Bayou Princess 12.0 12.0
WRS71431 Missouri H 0.0 24.0
636274 Brooklyn Ann 12.0 12.0
LA-001 Tender Arthur 0.0 240
LA 174EV Tender Ashley 24.0 0.0
LB-108 Link Belt Crane 12.0 12.0
LA 6574-GH Tender Grayson Allen 0.0 24.0
LA 73EV Tender Captain Archie 0.0 24.0
LA 9046 GF Captain Marshall 24.0 0.0
MH 19 Schatchet Barge 0.0 240
MH 157-06 Welding Barge 12.0 12.0
MH 156-01 Supply Barge 0.0 24.0
MH 158-06 Spill Barge 24.0 0.0
639604 Viergie Canac 12.0 12.0
Total operating hrs to date: 17,046.5 Idle hrs MTD: 348.0 Opr hrs MTD: 660.0 Total: 132.0 204.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

03 Mar 2021 - Wednesday

PROJECT
Maintenance Dredging of Gulfport Harbor

CONTRACT NUMBER

W9127820D0038 W9127820F0301

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




